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Overview of Kaufman Hall’s Engagement Scope

Project Structure and 
Input Collection

Coordination of 
Evaluation Efforts

Board Evaluation and 
Stakeholder Feedback

• Organize Project Committee 
and establish workstream 
objectives

• Establish communication 
cadence across all functions

• Conduct “Immersion Sessions” 
to gather input and feedback 
on key items to inform the 
evaluation process

• Inventory potential issues list 
and develop work plan

• Support workstreams to 
identify additional issues, 
determine potential 
alternatives, assess merits and 
considerations, and provide 
report

• Develop and refine 
community, operational, 
strategic,  financial, and other 
impacts of the potential 
transaction

• Assess optimal structure

• Draft comprehensive 
evaluation report and finalize

• Gather stakeholder and 
community feedback

• Board discussion and 
evaluation of comprehensive 
report

Project Structure and Input 
Collection 

" Organize Project Committee and establish 
workstream objectives " Establish 
communication cadence across 
all functions " Conduct �Immersion 
Sessions� to gather input and 
feedback on key items to inform the evaluation 
process " Inventory potential issues 
list and develop work plan 

Coordination of Evaluation 
Efforts 

Board Evaluation and Stakeholder 
Feedback 
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Preliminary Project Structure

Board of Directors
Decision-making authority for the conversion evaluation; input and feedback will be 
addressed through the evaluation process

Project Committee
Day-to-day project leadership; coordinate activities and multi-disciplinary analyses across 
various workstreams to ensure timelines are adhered and evaluation is comprehensive

Workstream: Governance 
and Structure

Evaluate conversion structures and governance models, providing guidance on what 
impacts the structure and model may have on additional workstreams

Workstream: Finance
Quantify impacts of conversion by addressing key financial questions early in process and 
incorporating workstream feedback through pro forma impact analysis

Workstream: Legal
Review key due diligence areas (e.g., joint ventures, material contracts, sovereign immunity) 
and identify the legal issues, mitigants, or solutions to guide other workstream activities

Workstream: Human 
Resources

Evaluate the impact on provider and employee benefits, recruitment and retention, and 
other personnel related issues and questions

Workstream: Operations
Identify key operational benefits and challenges of district model and determine the 
impact a conversion may have

Workstream: Strategy
Address how a conversion may impact strategic planning activities and support translation 
into broader pro forma analyses 
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Lee Health’s Legal, Finance, and Government Relations teams have 
identified select issues for immediate evaluation

Issues Identified for Early Evaluation

Future State 
Governance Alternatives

Safety Net
Programs

Capital Markets and 
Outstanding Bonds

Intergovernmental Transfer 
Funding

Sovereign
Immunity

Clinical and Medical Staff, 
and All Employee Impacts
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The comprehensive evaluation report will address key issues, strategic
alternatives, and the following questions

Key Questions to Address in the Final Report

Why Now, 
if At All?

How Would Our 
Community be Impacted? What Are the Benefits?

What Are the 
Trade-Offs?

How Would this Impact 
our Mission?

How Would a 
Conversion Occur?

Should Lee Health 
Proceed?
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Qualifications, Assumptions and Limiting Conditions (v.12.08.06):

This Report is not intended for general circulation or publication, nor is it to be used, reproduced, quoted or distributed f or any purpose other than 
those that may be set forth herein without the prior written consent of Kaufman, Hall & Associates, LLC. (“Kaufman Hall”).

All information, analysis and conclusions contained in this Report are provided “as -is/where-is” and “with all faults and defects”.  Information furnished 
by others, upon which all or portions of this report are based, is believed to be reliable but has not been verified by Kaufm an Hall. No warranty is given 
as to the accuracy of such information. Public information and industry and statistical data, including without limitation, d ata are from sources 
Kaufman Hall deems to be reliable; however, neither Kaufman Hall nor any third party sourced, make any representation or warr anty to you, whether 
express or implied, or arising by trade usage, course of dealing, or otherwise. This disclaimer includes, without limitation, any implied warranties of 
merchantability or fitness for a particular purpose (whether in respect of the data or the accuracy, timeliness or completene ss of any information or 
conclusions contained in or obtained from, through, or in connection with this report), any warranties of non -infringement or any implied indemnities.

The findings contained in this report may contain predictions based on current data and historical trends. Any such predictio ns are subject to inherent 
risks and uncertainties. In particular, actual results could be impacted by future events which cannot be predicted or contro lled, including, without 
limitation, changes in business strategies, the development of future products and services, changes in market and industry c onditions, the outcome of 
contingencies, changes in management, changes in law or regulations. Kaufman Hall accepts no responsibility for actual result s or future events.

The opinions expressed in this report are valid only for the purpose stated herein and as of the date of this report.

All decisions in connection with the implementation or use of advice or recommendations contained in this report are the sole  responsibility of the 
client.

In no event will Kaufman Hall or any third party sourced by Kaufman Hall be liable to you for damages of any type arising out  of the delivery or use of 
this Report or any of the data contained herein, whether known or unknown, foreseeable or unforeseeable .

This Report is not intended for general circulation or publication, nor is it to be used, reproduced, quoted, or distributed for any purpose other than those that may be 
set forth herein without the prior written consent of Kaufman, Hall & Associates, LLC. (�Kaufman Hall�). All information, analysis, and conclusions contained in 
this Report are provided �as-is/where-is� and �with all faults and defects�. Information furnished by others, upon which all or portions of this report are based, 
is believed to be reliable but has not been verified by Kaufman Hall. No warranty is given as to the accuracy of such information. Public information and industry 
and statistical data, including, without limitation, data are from sources Kaufman Hall deems to be reliable; however, neither Kaufman Hall nor any third party 
sourced make any representation or warranty to you, whether express or implied, or arising by trade usage, course of dealing, or otherwise. This disclaimer includes, 
without limitation, any implied warranties of merchantability or fitness for a particular purpose (whether in respect of the data or the accuracy, timeliness, or 
completeness of any information or conclusions contained in or obtained from, through, or in connection with this report), any warranties of non -infringement or any 
implied indemnities. The findings contained in this report may contain predictions based on current data and historical trends. Any such predictions are subject 
to inherent risks and uncertainties. In particular, actual results could be impacted by future events which cannot be predicted or controlled, including, without 
limitation, changes in business strategies, the development of future products and services, changes in market and industry conditions, the outcome of contingencies, 
changes in management, changes in law or regulations. Kaufman Hall accepts no responsibility for actual results or future events. The opinions expressed 
in this report are valid only for the purpose stated herein and as of the date of this report. All decisions in connection with the implementation or use of advice 
or recommendations contained in this report are the sole responsibility of the client. In no event will Kaufman Hall or any third party sourced by Kaufman Hall 
be liable to you for damages of any type arising out of the delivery or use of this Report or any of the data contained herein, whether known or unknown, foreseeable 
or unforeseeable. 
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