AGENDA

COMMUNITY HEALTH IMPROVEMENT COMMITTEE MEETING
May 31, 2023 from 9:00 A.M. — 11:00 A.M.

Gulf Coast Medical Center Board Room

WebEx Dial-In # 1 415 655 0002 Access Code 2303 571 3124

.
IV.

VI.

VII.

VIII.

XI.

Call to Order (Nancy McGovern, Committee Chair)
Statement Regarding Public Input (Nancy McGovern, Committee Chair)
Welcome and Introductions (Nancy McGovern, Committee Chair)
Approval of 2/6/23 Minutes (Nancy McGovern, Committee Chair) (Approve)
Lee Health Community Impact Landscape (Selynto Anderson, Chief Equity & Inclusion
Officer and Chris Simoneau, Chief Development, Marketing and Communications Officer)
Lee Community Healthcare: Rattled, Resilient, and Ready (Robert Johns, Executive
Director, FQHC-LA, Lee Community Healthcare)
2023 Community Health Needs Assessment Update (Stephanie Wardein, System Director
for Community Affairs)
Community Partner — Lee County Human and Veteran Services (Roger Mercado,
Director, Lee County Human and Veteran Services)
New Business (Nancy McGovern, Committee Chair)
a. Charter Revision
Old Business (Nancy McGovern, Committee Chair)

Adjourn (Nancy McGovern, Committee Chair)

Date of next Community Health Improvement Committee Meeting:
September 7, 2023 @ 9:00am
Gulf Coast Medical Center Board Room 13685 Doctors Way, Ste. 190, Fort Myers, FL

33912



