AGENDA

COMMUNITY HEALTH IMPROVEMENT COMMITTEE MEETING
January 9, 2024 from 9:00 A.M. - 11:00 A.M.

Gulf Coast Medical Center Board Room

WebEx Dial-In # 1 415 655 0002 Access Code 2303 571 3124

I. Call to Order (Nancy McGovern, Committee Chair)
Il. Statement Regarding Public Input (Nancy McGovern, Committee Chair)
lll. Welcome and Introductions of New Community Members (Nancy McGovern,
Committee Chair)
IV. Approval of 9/8/23 Minutes (Nancy McGovern, Committee Chair) (Approve)
V. Health Starts at Home: Habitat for Humanity’s Impact on Families with Low Income
(Community Partner) (Becky Lucas, CEO)
VI. CHNA Results and Implementation Plan (Stephanie Wardein, System Director for
Community Affairs) (Approve)
VIl. Community Benefit Report (Chris Simoneau, Chief Development, Marketing and
Communications Officer) (Approve)
VIll. Community Health Highlights (Chris Simoneau, Chief Development, Marketing and
Communications Officer)
IX. New Business (Nancy McGovern, Committee Chair)
X. Old Business (Nancy McGovern, Committee Chair)

XIl.  Adjourn (Nancy McGovern, Committee Chair)

Date of next Community Health Improvement Committee Meeting:

May 15, 2024 at 9AM

Gulf Coast Medical Center Board Room 13685 Doctors Way, Ste. 190, Fort Myers, FL
33912



